
WCSD Core Value:  

“We believe that the collaboration needed for meaningful change is built on honestly, trust and respect.” 

 

The mission of the WCSD is to empower all of our students with the competencies and confidence to challenge 

themselves, to pursue their passions, and to realize their potential while growing as responsible members of their 

community. 

 

 
Superintendent/BOE Trustees Coffees 

6:15: Mr. Rubin shared his previous experience in hospitals. The President of 

the hospital held coffees to improve communication between the President of 

the hospital, staff, and community. Mr. Rubin suggested the committee 

recommend that the District conduct meetings like these on a monthly 

basis.  Ms. Johnson suggested possibly a bi-monthly. Mr. Rubin suggested that 

Mr. Carrión could invite groups to ensure everyone had the opportunity to 

share their feedback. Mr. Rubin added this would only be a recommendation 

to the Superintendent. Examples he gave of groups included custodians and 

teachers. Ms. Kelland added that several previous Superintendents would visit 

a school to invite people to meet and talk. She shared this was a nice idea.  All 

of the parents and staff at the school were invited. She felt it helped so that 

parents did not have to go to a central place.  

 
Ms. Johnson thought that would be comfortable. Mr. Lolkema offered that 

despite how you invite everyone, it would be important the invitation go out 

to the entire community. Mr. Rubin suggested that if Mr. Carrión accepted the 

suggestion, he could determine the best way. Ms. Kelland shared the PTA 

could arrange refreshments. 

 
Mr. Rubin said if the committee wants to move forward, he will email Mr. 

Carrión to share the recommendation.  Ms. Johnson shared that it is just a 

recommendation, but it would be a way for people to share in a small school 

setting to share, instead of going to a big Board of Education meeting. It would 

be a way for Mr. Carrión to get more information to make it easier for him to 

find out. Mr. Rubin interjected that he would email Mr. Carrión to find out his 

interest in doing this or not. He reiterated it was only suggestion. Mr. Lolkema 

clarified if Mr. Rubin would let the BOE know the CCC is making the 

committee recommendation. Ms. Kelland said it would be more informal than 

that. Not an official recommendation from the BOE. 
 

6:25: Stu Shinske 

Mr. Shinske is a former Poughkeepsie Journalist.  He has offered to speak to 

the CCC to share effective forms of communication. Everyone agreed with the 

suggestion. Part of the discussion could include avenues to communicate with 

news sources and/or local cable agencies. 

Mr. Rubin gave the example of a reporter seeking an answer, and Mr. Carrión 

is not available.  Mr. Lolkema suggested having the reporter call the District 

Clerk.  Ms. Kelland shared it does not seem automatic. Mr. Lolkema suggested 

that reporters should always reach out to Alberta Pedro to reach the 

Superintendent. Mr. Lolkema shared that we should review with Mr. Carrión 

the chain of command he would like reporters to follow. Mr. Lolkema shared 

that all of our safety plans to list Amy Watkins as the initial contact for all 

communication. 

EFFECTIVE COLLABORATION 

NORMS AND GUIDELINES 

Suspend Certainty: 

 Remain open minded. 

 Commit to big picture, not 

personal interest.  Inquire into the 

ideas of others before advocating 

for one’s idea. 

 Putting all ideas on the table, this 

creates meaningful dialogue and 

discussion. 

 Presume positive intentions of 

each member, this can prevent 

unintentional put-downs. 

 

Respectful Responses: 

 Putting all ideas on the table, this 

creates meaningful dialogue and 

discussion. 

 Presume positive intentions of 

each member, this can prevent 

unintentional put-downs. 

 Pause before responding to 

enhance dialogue and decision 

making. 

 Pay attention to self and others, 

be aware of what you are saying 

and how it is said as well as how 

others are responding. 

 Paraphrase to indicate that you 

are an active participant and 

understand the conversation. 

 Encourage a spirit of inquiry, 

balance advocacy with inquiry, 

so as not to rush to decision 

making nor leave issues without 

closure. 
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6:35 Survey 

Ms. Johnson shared she reviewed the communication plans from the first 

meeting and felt we could develop our own plan.  She suggested the CCC 

put together a survey submitting a limit of two questions one for students, 

one for the communicating to seek how people are looking to get from 

information. Suggestions she gave included asking parents how they 

would like to get an email. She said maybe ten questions for each group 

and administer them during the open houses in March.  If we can get the 

surveys together and approved by the BOE, they could be given to the 

parents at the Open House. Her goal would be to look at the information 

and sort it. Ms. Johnson suggested asking the high school students to 

participate. 

 

Ms. Kelland suggested having paper responses.  She suggested have junior 

high students for feedback too. 

 

Ms. Johnson added we want to get their feedback.  She said there are other 

ways to do it.  She suggested that Monday evenings are tough for the BOE 

meetings.  Could we have a BOE forum on a Saturday, twice per year, to 

allow parents to share their thinking to help them feel heard. 

 

Rob reviewed that if we all agree, we are suggesting the CCC go to the 

BOE for approval to give a survey to the community. He asked Ms. 

Kelland if the BOE would need to approve the questions or just approve 

the survey.  Ms. Kelland said we could make it available to the BOE for 

review, but they would not need to approve each question. 

 

Mr. Rubin added that before we issue anything, it would need to be 

approved by legal counsel.  Mr. Lolkema said we do not need BOE 

approval to give a survey. For the formality of the BOE, we should just 

notify the BOE this is what we are looking to do.  

 

Mr. Lolkema shared that the District could always send out a survey and 

would not seek BOE approval, so this would not be necessary. 

 

Mr. Lolkema shared the update to the BOE could be simply that we are 

seeking to give a survey. 

 

Mr. Rubin shared at the BOE he will communicate to the BOE that we are 

working on a survey. 

 
There was a motion that was seconded to remove the last item from the 

agenda. 

 

7:00 Meeting adjourned 
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